
 

 

Board of Selectman  

Special Meeting Minutes 

Tuesday, February 5, 2019 

Town Hall Meeting Room 

Attendance: First Selectman Chris Spaulding, Selectman Stephan Grozinger, Selectman 

Samantha Nestor, Board of Education Chair Gina Albert, Superintendent William McKersie,  

Assistant Superintendent Kenneth Craw, Assistant Superintendent and Pupil Personnel  Services  

Mike Rizzo, Director of Finance and Operations Richard Rudl, Administrative Assistant Randi 

Derene and Weston Residents. 

 

This meeting was videotaped and can be viewed on Channel 79 and on our Town of Weston  

website. 

 

1- Call to order: First Selectman Spaulding called the meeting to order at 7:33pm.  

2- Pledge of Allegiance: Gina Albert led in the Pledge. 

3- Board of Selectmen reviews Proposed 2019/20 BOE Budget:  First Selectman Spaulding gave 

some background on changing demographics in town including the impact of the property 

revaluation.  Selectman Nestor spoke of her appreciation of the Board of Education time and 

effort. She stated we need to have a strategic budget, fair methodology, and look at missed 

opportunities.  Selectman Nestor asked the Board of Education (BOE) why their budget is 

planned behind closed doors and why the finance committee isn’t involved.   She also asked to 

have previous year’s actual numbers in the current budget book.  Selectman Nestor stated she 

doesn’t feel it’s a frivolous budget.  

 

Selectman Grozinger spoke about slow growth of Weston and how we need to use the schools 

to drive interest in our town.  He brought up his concern that the needs of the school are 

outgrowing what residents are willing to pay for. Selectman Grozinger suggested to have a 3rd 

party consultant help in making cuts as perhaps we are all too emotionally involved all having 

children in the school system.  

 

Dr. McKersie stated that since he’s been here, they have been in cutback mode.  He said they 

have tried external parties but they have not been successful.   

 

The Board began reviewing the proposed Board of Education budget.  There were no questions 

about Hurlbutt Elementary School or Weston Intermediate School. 

 

Middle school: cost per student for clubs – such as robotics – were discussed and the possibility 

of looking to alternative funding.  



 

 

 

Selectman Nestor asked why we don’t have projected numbers in this budget. Mr. Rudl replied 

they don’t include projections, because by the time they put out actual budget, those numbers 

are outdated.  First Selectman Spaulding said it would be helpful for transparency.  

Selectman Grozinger discussed the open choice program and possible revenue.  Mr. Rudl added 

that the state gives $3,000 per student.   Selectman Nestor discussed the Hand in Hand 

program/preschool.  

 

Weston High School – First Selectman Spaulding asked about class advisors and stipends.  High 

School Principle Lisa Deorio explained responsibilities of the advisors.  First Selectman Spaulding 

asked if we could ask other organizations to help.  Other possible cuts were discussed as well as 

tradeoffs to avoid increasing class size. 

 

Special Education - Non certified staff overtime was discussed.  Mr. Rudl explained this is 

primarily bus aides.   

 

Selectman Nestor asked about unanticipated outplacements. Mr. Rizzo added that the ESS 

program has helped us keep students in the district.  

 

First Selectman Spaulding asked about reducing administrative staff in PPS , but Dr. McKersie 

explained why it is important not to make cuts in that department.  

 

Other expenses were discussed such as Building Maintenance, Oil tanks, field maintenance. 

 

Selectman Nestor discussed the Virtual Net Metering credits.  Mr. Rudl explained how the 

credits work and how we are benefiting.  

Increases in Security budget was discussed, due to ongoing training as well as the new SRO. 

Transportation- increase in equipment repairs was discussed.  Mr. Rudl stated vehicles are aging 

and there is an increase in fuel costs and consumption.  First Selectman Spaulding asked Mr. 

Rudl to break those costs out.   

Copy center- Increase in salaries was discussed.  Mr. Rudl said it’s mostly for substitute workers.  

Capital Budget:  the following items were discussed:  

-Zenon Plant;   

-Chiller at Hurlbutt – needs to be replaced; 

-Oil tanks, need to be removed by June 2020; 

-6th grade lockers need replacing.  First Selectman Spaulding asked if we could push these out.  

WMS Principle Daniel Doak said it has become a discipline and safety issue; 

-Water heaters – not in good shape, the ones in the high school needs to be replaced.  First 

Selectman Spaulding asked if we can stagger other schools; 



 

 

-Roof repairs (leaks); 

-Gym floor in Hurlbutt – if not a safety issue, we should push back;  

-Boilers – all need to be done; and 

-School Security Initiatives – First Selectman Spaulding said we can potentially utilize the 

undesignated fund balance to pay for these.  

Gina Albert added they will discuss for the roof repairs as they may ask for supplemental to take 

care of this sooner.  

Final thoughts: 

First Selectman Nestor said she found nothing frivolous in budget and ultimately the Board of 

Finance will have final say. 

F 

irst Selectman Grozinger feels it will be difficult to get the budget down and he still suggests a 

3rd party consultant to help identify inefficiencies 

First Selectman Spaulding asked for the BOE to take a deeper dive, to make an attempt with the 

encouragement from the BOS to find ways to decrease.   

Dr. McKersie said reductions in the operating budget menas we would have to make some 

substantial cuts to programs, staffing, administrative support and all will have an effect on 

students.  

Selectman Grozinger moved to refer the BOE Operating and Capital budget to the Board of 

Finance with the Board of Selectman approval and recommendation to seek further reductions 

in their budget.  Selectman Nestor seconded. Motion carried unanimously.  

 

Selectman Grozinger moved to adjourn at 10:18pm. Selectman Nestor seconded.  Motion 

carried unanimously.  

 

Minutes submitted by :  

Randi Derene, Administrative Assistant 

 

Minutes approved: February 21, 2019 


